6.1.1: The governance of the institution is reflective of and in tune with the vision and mission of the institution
SIES: Governance and Management
Vision:
To be a centre of excellence in Education and Technology committed towards Socio-Economic advancement of the country.
Mission:
· To impart advanced knowledge in Engineering and Technology.
· To transform young minds towards professional competence by inculcating values and developing skills.
· To promote research and ensure continuous value addition among students and employees.
· To strengthen association with industry, research organizations and alumni to enhance knowledge on current technologies.
· To promote next generation technocracy and nurture entrepreneurial culture for social-economic growth.
The institution follows a democratic and participatory mode of governance with all stakeholders participating actively in its administration to deliver value based and advance education which bring significant benefits to the society. The governing board comprises of distinguished administrators, academicians and faculty representatives.  The Governing Body delegates authority to the Principal who, in turn share it with the different levels of functionaries in the college. The Heads of Departments, the Conveners of various committees and section in-charges play significant role in framing the institutional policies and implementing the same. Institute strike a balance between compliance with regulatory matters and keeping a strong pulse on improving the college’s performance along with long term sustainability by forming a strategic direction towards Centre of excellence.
Strategic / Perspective plan:
1. To enrich curriculum
2. To incorporate digital platform to improve teaching-learning process
3. To encourage research and consultancy, industry-institute interaction and entrepreneurship activities.
4. To strengthen alumni engagement and enhance student experience.
5. To enhance contribution towards society and the environment.
6. To initiate new courses at PG and UG level.
7. To formulate development plans to improve the overall quality of the institute
Participation of Teachers in Decision-Making Bodies:
Teachers discharge an important role in implementing the vision and mission of the college and department by being the members of various governing bodies and in implementing the policies. Heads of Departments enjoy considerable administrative and academic autonomy in running their disciplinary units. Besides, teachers are members and conveners of the various committees that are instituted for the day-to-day functioning of the college. Some of these committees are the Academic Council, the Examination Committee, the Admission Committee, R&D committee, etc. Academic committee determines various innovative teaching-learning practices and pedagogical practices to be adopted. Teachers also discharge driving pervasive role as motivators for cultural and socially conscious activities in the institution by steering the NSS unit, the Women’s development cell. The formal and informal arrangements in the premises to co-ordinate the academic and administrative planning and implementation reflects the Colleges efforts in achieving its vision.

